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	SPECIFIC ADDRESS : The Redevelopment Area is an area generally within the boundaries of an area of 8th Street on the north, Charlotte Street/Holmes on the east, 11th /12th Street on the south, and Locust Street/ Cherry Street on the west all in Kansas City, Jackson County, Missouri.
REASON FOR PROJECT : The Project Improvements will consist of for (1) the acquisition, remediation and demolition of blighted properties within the Redevelopment Area, (2) construction of an approximately 150,000 square foot world headquarters, (3) the construction of approximately 550 stall publicly-owned parking garage, (3) the construction of approximately 1,183 residential units, (4) the construction of approximately 87,200 square feet of retail space, (5) the construction of approximately 2,300 privately owned parking spaces, and (6) and streetscape improvements, as well as all necessary appurtenances and utilities.  The Project Improvements, as described above, will be undertaken within Project Areas and will be approved by ordinance in conformance with the Act.

DISCUSSION (Including relationship to other Council actions) 

Objectives:  
Estimated Redevelopment Costs and Reimbursable Costs:  Estimated Redevelopment Project Costs for 3 are to be approximately $185,449,336 over the life of the Plan.  The Plan proposes approximately $11,350,000 in Reimbursable Project Costs be reimbursed from Statutory TIF Special Allocation Fund.

Projected TIF Revenue and sources of other funds: The expected sources of funds to be used to reimburse eligible expenses include (i) affected developer’s equity, (ii) PILOTS, (iii) Economic Activity Tax and (iv) state and federal sources.

If bonds are issued, bond proceeds will be deposited in a special construction/project fund for use in payment of eligible Redevelopment Project Costs.

Over the life of the Plan, the total Economic Activity Tax revenues estimated from Project 1 area to be generated are approximately $21,572,700. Of the total additional revenue from taxes imposed by the municipality or other taxing districts and which are generated by the economic activities  within the Redevelopment Projects Areas, as defined in Section 99.845.3, fifty percent (50%) or approximately $10,786,350 over the life of the Plan, will be made available upon annual appropriation, to pay eligible Redevelopment Project Costs. The projected Economic Activity Taxes available to the Special Allocation Fund, in accordance with the Act, over the duration of the Plan.

Calculations of expected proceeds of Payments in Lieu of Taxes are based on current real property assessment formulas and current and anticipated property tax rates, both of which are subject to change due to many factors, including reassessment, the effects of real property classification for real property tax purposes, and the rollback in tax levies resulting from reassessment or classification. The estimated total Payments in Lieu of Taxes generated within the Redevelopment Area over the duration of the Plan is $84,503,051.
Equalized Assessed Value:  The total initial equalized assessed valuation of the Redevelopment Area according to current records at the Jackson County Assessor’s Office is approximately $1,534,558.  The current combined ad valorem property tax levy is projected to be $9.97 (including 1989 M&M replacement taxes and Blind Pension Fund) per $100 assessed valuation on land and $9.22 (including 1989 M&M replacement taxes and Blind Pension Fund) per $100 assessed valuation on improvements. The 2005 annual ad valorem tax revenue from the Redevelopment Area will be approximately $48,502.04. 

Land Uses:  The City Planning Department is in the process of amending the land use plan for the propose redevelopment to be in conformance with the Plan. 
Statutory Findings

1.  Existing Condition and “But For”: The Redevelopment Area is asking to be considered as a Blighted Area.   Per referenced in Section 99.805 (3) RSMo the area shows evidence there has not been significant activity to remove deteriorating and obsolete conditions, decreasing excessive vacancies, depreciating values and other blighting conditions.

A “but for” analysis has been prepared by  Integra documenting that, with TIF assistance, the proposed Plan has an estimated IRR of 4.81%.  Thus, this project clearly meets the “but for” test, and would not be feasible without public assistance.  Without TIF assistance, the proposed projects, cumulatively, would have a negative IRR.  Typical market return for projects of this nature are 14%.

2.  Conformity with the City’s Comprehensive Plan/Rezoning:  The Redevelopment Area identifies properties to be redeveloped for a mixed use of commercial, retail, residential and parking.  The Redevelopment Projects shall be subject to the applicable provisions of City’s Zoning Ordinance as well as other codes and ordinances as may be amended from time to time.  The City Planning Department is in the process of amending the land use plan for the propose redevelopment to be in conformance with the Plan. 
The proposed Plan is consistent with the City’s Comprehensive Plan, specifically with the FOCUS Plan as approved by City Council on October 30, 1997 by Resolution Number 971268.  This TIF Plan incorporating the following improvements:

1. Develop residential units with the Downtown Loop.

2. Support compact and mixed-use patterns of development within the Downtown Loop.

3.  Cost Benefit Analysis:  The cost benefit analysis states that the net economic benefit of this project to Kansas City, MO is $46,662,740, and the net public revenues to Kansas City are $4,411,781.  The net economic benefit of this project to Jackson County, MO is $43,440,693, and the net public revenues to Jackson County are $549,681.  The school district will also recognize a fiscal benefit of $1,163,665, and the Library District will recognize a fiscal benefit of $92,586.

4.  This Plan does not include the initial development or redevelopment of any gambling establishment.

Policy Considerations

Affirmative Action Policy and MBE/WBE Participation:  Representatives of a proposed for the Plan have submitted a signed Officer’s Certification, agreeing to comply with the terms of the Affirmative Action Policy adopted by the Tax Increment Financing Commission of Kansas City, Missouri.  
Staff recommendation
The staff supports approval of the East Village Tax Increment Financing Plan.
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