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SPECIFIC ADDRESS 


The Redevelopment Plan Area is an area that is bound by Bruce R. Watkins on the west, Swope Parkway curve on the east, 46th & Swope Parkway on the north, 49th and 51st streets on the south in the city limit of Kansas City, Jackson County, Missouri.





 Swope Parkway, Agnes to Chestnut





Project 4B:  All of Lots 4 thru 21  Block 8 of WARDER PARK














REASON FOR PROJECT 





The Sixth Amendment, if approved, would implement the First Amendment to the Brush Creek Corridor Tax Increment Financing Plan.  The amendment would provide for the mixed-use redevelopment of the six projects as shown in the First Amendment, which are located between Bruce R. Watkins Roadway and the Swope Parkway Curve.  The amendment will provide for the construction of approximately 230 mixed-rate and market-rate housing units, 275,500 square feet of office and 51,000 square feet of retail uses.





DISCUSSION (Including relationship to other Council actions) 





Estimated Redevelopment Costs and Reimbursable Costs:


Estimated Redevelopment Project Costs are to be approximately 


$71,057,079. The Plan proposes that approximately $19,586,433 in Redevelopment Project Costs be reimbursable from Payments in Lieu of Taxes and Economic Activity Taxes generated by the Redevelopment Project.  








TIF Revenue Projections: 


Over the life of the Plan, the total Economic Activity Tax revenues are estimated to be approximately $19,430,433.  Of the total additional revenue from taxes imposed by the municipality or other taxing districts and which are generated by economic activities within the Redevelopment Project Areas, as defined in Section 99.845.3, fifty percent (50%), or approximately $9,715,216 over the life of the Plan, will be made available upon annual appropriation, to pay eligible Redevelopment Project Costs.  





Anticipated PILOTS generated over the 23 year-term are estimated to be $26,690,471.  





 Cost Benefit Analysis:  A Cost Benefit Analysis was completed for the Plan.  The Analysis reflects that the City of Kansas City, Mo would have a fiscal impact of $ 4,264,915; Jackson County would have a fiscal impact of $1,721,343; Kansas City, MO School District would have a fiscal impact of $1,144,814; and the Library would have a fiscal impact of $327,830 over the life of the Plan.   These are all positive benefits to the taxing districts.  





Review by City Plan Commission: The City Planning and Development Staff made recommendations not to rezone the area to a URD until the developer had more specific details on the building locations and plans.  However, prior to receiving any tax incentives the developer would be required to rezone the area to a URD unless the zoning is waived by the Director of City Planning and Development. 





In addition, Swope Community Builders along with Brush Creek Community Partners have held many small group discussions and community meetings with representatives from the neighborhoods and community to present the redevelopment plan and answer any questions or concerns.  








Redevelopment Schedule: The Redevelopment Project shall commence upon the approval of the Plan Amendment and designation of the Redeveloper.  The Redevelopment Area will be completed as six projects.





In no event shall any ordinance approving a Redevelopment Project be adopted later than ten (10) years from the adoption of the ordinance approving this Redevelopment Plan.





Finding of Blight Area:  Since the preparation of the existing condition study, there has not been significant activity to remove dilapidation, obsolescence, deterioration, abandonment, excessive vacancies and other blighting conditions from the six projects in this area.








Finding the Area Conforms to the City’s Comprehensive Plan:  


City Planning has reviewed the area south of Swope Parkway and east to Prospect and determined it conforms to the proposed Town Fork Creek Plan, which will be adopted next month.  The remaining areas were reviewed and the minor inconsistencies with the land use plan were discussed and given to the developers to correct in order to conform to the comprehensive plan.





But For Analysis:    Tom Kaleko of Springsted, Inc. was retained to undertake the “But For” and financial analysis of the Plan.  For the project, the IRR without TIF was 3%.  This rate is too low of a return to entice the development to occur.    The reasonable market rate would be 18% to 22%.  For the total project costs of $72 million, as estimated $18.86 million to $20.58 million of up front TIF assistance is needed along with equity and land sale proceeds to fill the gap. Regarding the IRR without TIF, the entire project would not generate enough revenue to provide a positive cash flow after debt service without the TIF assistance.  
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