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SPECIFIC ADDRESS 


The Redevelopment Plan Area is an area that includes the Blue Ridge Mall, surrounding parking and adjacent real property, generally consisting of 63 acres extending from Blue Ridge Boulevard west of Sterling Avenue, and from 43rd Street north to the city limit of Kansas City, Jackson County, Missouri.





Project 3


All that part of a tract of land in the Southwest Quarter of the Southeast Quarter of Section 21, Township 49 North, Range 32 West in Kansas City, Jackson County, Missouri, being more particularly described as follows:





	Commencing at the Southeast corner of said Quarter, Quarter Section; thence North 01 degree 59 minutes 11 seconds East along the East line of said Quarter, Quarter Section, a distance of 190.01 feet; thence North 86 degrees 38 minutes 06 seconds West along a parallel line with the South line of said Quarter, Quarter Section, a distance of 50.01 feet, more or less, to a point on the Westerly line of Sterling Avenue, as now established 50 feet West of the East line of said Quarter, Quarter Section as measured perpendicular thereto, said point being the Point of Beginning of the tract of land to be herein described; thence continuing North 86 degrees 38 minutes 06 seconds West along the last described course, a distance of 205.86 feet; thence North 02 degrees 43 minutes 38 seconds East, a distance of 446.65 feet, more or less, to a point in the Southerly right-of way line of said U.S. Interstate Highway Route No. 70 and hereby designated as point “A”, said point “A” being located 120.99 feet Southeasterly of an angle point in said Southerly right-of-way line, as measured along the Southerly right-of-way line thereof, said angle point being 500 feet South of the survey centerline of said U.S. Interstate Highway Route No. 70 at Station 448+36.97; thence from the afore mentioned point “A”, South 71 degrees 27 minutes 19 seconds East along said Southerly right-of-way line, a distance of 46.62 feet, more or less, to an angle point in said Southerly right-of-way line, said point being 545 feet South of the survey centerline of said U.S. Interstate Highway Route No. 70 at Station 449+98.43; thence South 87 degrees 01 minutes 45 seconds East along said Southerly right-of-way line, a distance of 137.22 feet, more or less, to an angle point in said Southerly right-of-way line, said point being 544.88 feet South of said survey centerline at Station 451+35.85; thence South 39 degrees 45 minutes 48 seconds East along said Southerly right-of-way line, a distance of 27.23 feet, more or less, to a point on the Westerly right-of-way line of said Sterling Avenue, said point being 50 feet West of the East line of said Quarter, Quarter Section as measured perpendicular thereto; thence South 01 degree 59 minutes 11 seconds West along the Westerly right-of-way line of said Sterling Avenue, along a line 50 feet 











West of and parallel with the East line of said Quarter, Quarter Section, a distance of 415.60 feet to the Point of Beginning. Containing 88,384 square feet or 2.029 acres, more or less.








Anticipated PILOTS generated over the 23 year-term are estimated to be $30,547,657.  





Redevelopment Schedule: The Redevelopment Project shall commence upon the approval of the Plan and designation of the Redeveloper. Project 1 will include Lot 1 to be completed February 1, 2006; Project 2 includes Lots 2,3, and 5 to be completed November 1, 2006; and lot 4 to be completed July 1, 2007.  Project 3 includes Lots 7 and 8 to be completed November 1, 2007; Project 4 includes Lot 11 to be included November 1 2007, Project 5 includes Lot 12 to be completed November 1, 2007; Project 6 includes Lots 9 and 10 to be completed July 1, 2008.     


 


In no event shall any ordinance approving a Redevelopment Project be adopted later than ten (10) years from the adoption of the ordinance approving this Redevelopment Plan.





Finding of Blight Area:  The Redevelopment Project Area provides evidence of Blight with pictures of physical deterioration and obsolete improvements, economic underutilization, and depreciating values.  The Redevelopment Area of the Plan has predominate evidence of blight, which was approved by the TIF Commission.





Finding the Area Conforms to the City’s Comprehensive Plan:  This TIF Plan is consistent with the Sports Area Complex Plan approved by the City.  The Plan also incorporates three out of four of the recommendations from the FOCUS Plan for Mixed use/Multi-Modal Centers including general retail, regional retail, and office.  The fourth recommendation for residential use was reviewed by the District City Council Representatives as well as the City Planning Commission and it was determined that the area was not suited for residential uses.





The City Planning and Development Staff also made recommendations on the following Characteristics in order to better comply with the Kansas City Urban Core Plan component of the FOCUS Quality Places to Live and Work Building Block.  These include: walking is feasible, safe and inviting; transportation alternatives are convenient and easy to use; buildings are designed to create or contribute to a sense of community; neighborhoods and commercial districts have identifiable centers that create places for residents or employees to gather, interact, and communicate, and that help create an identity for the area; neighborhoods and districts have distinct and identifiable characters; and development preserves or creates open space, respects existing topography, and minimizes the impact of development on the natural environment.





A traffic study was conducted as well as, enhancements to the design were submitted by the Developers prior to the URD hearing on October 19, 2004.  The URD was approved with conditions. 





But For Analysis:  Robert Miller of Applied Real Estate Analysis, Inc. was retained to undertake a “But For” and financial analysis of the Project projections.  For the project, the IRR with TIF was a range between 17% to 18%. The market rate for developers is usually at a 20% minimum.  Regarding the IRR without TIF, the entire project would not generate enough revenue to provide a positive cash flow after debt service without the TIF.  


 











 REASON FOR PROJECT 


The Blue Ridge Mall Tax Increment Financing Redevelopment Plan (the “Redevelopment Plan”) proposes (i) demolition of the Blue Ridge Mall building; (ii) demolition of associated parking garages; (iii) construction of retail/entertainment uses of approximately 580,000 square feet; (iv) surface parking lot renovation and landscaping; and (v) redevelopment of the Kaiser Building to accommodate conventional office users.  The Project Improvements and other redevelopment activities will be undertaken as six redevelopment projects.








DISCUSSION (Including relationship to other Council actions) 





Estimated Redevelopment Costs and Reimbursable Costs:  


Estimated Redevelopment Project Costs are to be approximately $89,928,566. The Plan proposes that approximately $26,754,940 in Redevelopment Project Costs be reimbursable from Payments in Lieu of Taxes and Economic Activity Taxes generated by the Redevelopment Project.  








TIF Revenue Projections: Over the life of the Plan, the total Economic Activity Tax revenues are estimated to be approximately $202,251,978.  Of the total additional revenue from taxes imposed by the municipality or other taxing districts and which are generated by economic activities within the Redevelopment Project Areas, as defined in Section 99.845.3, fifty percent (50%), or approximately $101,125,989 over the life of the Plan, will be made available upon annual appropriation, to pay eligible Redevelopment Project Costs.  








Cost Benefit Analysis:  A Cost Benefit Analysis was completed for the Plan.  The Analysis reflects that the City of Kansas City, Mo would have a fiscal impact of $19,887,204, Jackson County would have a fiscal impact of $16,193,452 and Raytown, MO School District would have a fiscal impact of $605,221 over the life of the Plan.   These are all positive benefits to the taxing districts.


Review by City Plan Commission: The plans have been reviewed City Planning Department staff and an informational presentation was made to the City Planning Commission.  The Developer submitted a URD application and it was approved by the CPC with conditions on October 19, 2004.
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