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Ordinance Number
Brief Title:


Approval Deadline:

Reason:
Authorizing the City Manager 




The City seeks to enter into a contract for a 

to execute a Contract with Motorola



new 800 MHz digital simulcast trunked Project-25

for a new Radio System





compliant radio network.

Details






Positions / Recommendations
	Reason for Legislation
This Ordinance would authorize the City Manager to execute a contract with Motorola for a new 800 MHz digital simulcast trunked radio network capable of meeting current and future communication needs aligned toward full Project-25 (regional interoperability) compliance containing a turnkey system that includes all necessary infrastructure, equipment, and training and other authorized purchases relating to the Compliant Radio Network Project.

	
	Sponsor(s)  

Councilmembers Hermann and Jolly.

	
	
	Programs, Departments, or Groups Affected
 Departments of Police, Fire, Water Services, Aviation, Parks and Recreation, Convention and Entertainment Facilities, Health, Municipal Court, Neighborhood and Community Services, and Public Works.

	
	
	Applicants/Proponents

City Manager

	Applicant
City Department
Other


	Discussion (including relationship to other Council actions)

The total cost of this contract, including contingencies, will not exceed $33,294,317.  

Available project funding totals $37,735,725 which includes Urban Area Security Initiative Grants totaling $2,735,725, and $35 million in proceeds from previously authorized General Obligation Bonds.  Additional supplemental funding from the Aviation and Water Departments may also be forthcoming..

This Ordinance also acknowledges the following agreements are part of this project:

· Metropolitan Area Regional Radio System Memorandum of Understanding

· University of Missouri, Kansas City Site Agreement

· Motorola Software License Agreement

· Harris Agreement for Upgrade Support
A separate ordinance will be presented to the City Council to confirm the agreement with Harris for radio software upgrades and transition support services.

	
	Opponents
	Groups or Individuals
Basis of Opposition


	
	
	Staff Recommendation
	X For
 Against
Reasons Against:


	
	
	Board or Commission Recommendation
	For   Against
No Action Taken
For, with revisions or conditions

	
	
	Council Committee Action
	 Do Pass
 Do Pass (as amended)
 Committee Substitute
No Recommendation
Hold
Do Not Pass

	
	
	
	


Details






Policy / Program Impact
	The intent of this contract is to encompass a turnkey project to provide the City of Kansas City, Missouri (“KCMO”) with a new 800 MHz digital simulcast trunked radio network capable of meeting current and future communication needs, both reliably and functionally.  City public safety agencies, as well as governmental departments, are utilizing KCMO’s shared 800MHz 24-channel simulcast trunked radio system that, while conforming to APCO Project-16 functionality objectives, is of a proprietary analog technology that is incompatible with other vendor radio solutions.  In addition, the primary system infrastructure has aged beyond its useful life and replacement equipment and parts are extremely difficult to acquire.
A key desire of KCMO is to transition away from such proprietary solutions and to embrace new, emerging radio technology that is in full compliance with Industry-recognized open standards. A second, critically important aspect of this communications network procurement involves infrastructure reliability and hardening in response to heightened terrorism activities, worldwide, and to regional natural and environmental hazards such as winter type snow or ice storms and tornadoes.
Implementation of this system will integrate the Kansas City, Independence, and Johnson County Radio systems into the backbone of a regionally interoperable radio system.

	
	Policy or Program Change
	 No      Yes


	
	
	Operational Impact Assessment
	

	
	
	Finances

	
	
	Cost and Revenue

Projections
	Cost of Legislation
Increase/Decrease in Revenue Expected Annually


	
	
	Fund Sources
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