[bookmark: _GoBack]KANSAS CITY MUSEUM FOUNDATION BOARD OF DIRECTORS MEETING 
12:30 to 2:00 P.M. │ REGULAR MEETING 
Monday, February 11, 2019
Conference Call:  +1 (872) 212-5076  (Dial-in Number); Conference ID:  21807953



I. Call to Order at 12:30 p.m.

II. Approval of Minutes from the November 5, 2018 Annual Meeting

III. Financial Statements
a. 2018 Year-End 
b. 2019 Operating Budget 
i. Action Item:  Approve Operating Budget

IV. Board Development
a. Board Term Limits 
b. Board Recruitment 

V. Museum Renovation Project & Exhibition Design 
a. Corinthian Hall Construction 
b. Exhibit Design Development 
c. Timeline & Next Steps

VI. Fund Development Program
a. #MakingAMuseumKC
b. Timeline & Priorities 

VII. Adjournment
 “The Board may hold a closed session during the workshop or the meeting to discuss legal, real estate or personnel issues pursuant to R.S.Mo. Section 610.021.”
The Board may hold a closed session during the workshop or the meeting to discuss:
· Legal matters, litigation, or privileged communications with attorneys, pursuant to Section   §610.021(1), RSMo 
· Real estate, pursuant to Sec. 610.021(2), RSMo
· Personnel, pursuant to §610.021(3) / (13); RSMo 
· Sealed Bids or proposals, pursuant to Section §610.021 (12), RSMo

The Board may return to the conference room following the regular meeting for additional discussion of items on the agenda of the Board’s Workshop that were not completed prior to the regular meeting.
“Any person with disability desiring reasonable accommodation to participate in this meeting may contact the 311 Action Center at 311 or (816) 513-1313 for TTY 513-1889 or by email.” 
