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FUNDING AND SERVICES CONTRACT

CONTRACT NO. 2140169701
CITY MANAGER”S OFFICE
THIS CONTRACT, consisting of Part I, Attachment A, Attachment B, Attachment C and Part II, is made and entered into this 1st day of May 2008 between KANSAS CITY, MISSOURI, a constitutionally chartered municipal corporation (City), and Metropolitan Ambulance Services Trust (Contractor), whereby Contractor shall provide pre-hospital services.  Any conflict between Part II and Part I of the Contract will be resolved by reference to Part I of the Contract.  All terms used herein, unless the context clearly indicates otherwise, shall be those terms as identified in Chapter 34, Code of Ordinances of Kansas City, Missouri.

PART I

SPECIAL CONTRACT TERMS AND CONDITIONS
Sec. 1.
Term of Contract.  This Contract shall begin on May 1, 2008 and shall end no later than April 30, 2009.  The City Manager is authorized to enter into an amendment to extend the term of this Contract and time of performance for this Contract.

Sec. 2.
Compensation.


A. Maximum Compensation.  The maximum amount that City can pay Contractor under this Contract is $13,500,000.00 pursuant to the budget approved by City.  Contractor shall invoice City monthly for services performed under this Contract pursuant to the budget approved by the City.  Upon approving the invoice, City shall remit payment.  Should tax receipts not meet expectations of the City reflected in its annual budget and periodic adjustments as projected in Attachment C, the maximum amount of this Contract may be reduced by notice to Contractor of the deficit in collections.  If tax receipts are not anticipated to meet City expectations, City shall send notice to Contractor at least ninety (90) days prior to the ending termination date of this Contract.  

B. Contractor’s Line Item Budget.  Contractor shall submit a line item budget (Attachment B) showing the sources of all resources and expenditures in the performance of services under this Contract and a statement of the proposed use of funds requested from City in a line item format with written justification for each line item.  Such line item budget of Contractor and statement of proposed use of funds and any changes thereof exceeding 10% of any such line item shall require City approval in writing. The line item budget will be based on the following total: 

Emergency Ambulance Services
 $13,500,000.00

In addition, Contractor shall submit a line item operating budget (Attachment B) showing the sources of all resources and expenditures.  

C. Requests for Reimbursement.  It shall be a condition precedent to payment of any invoice from Contractor that Contractor is in compliance with, and not in breach or default of, all terms, covenants and conditions of this Contract.  All requests for reimbursement must be supported and accompanied by full documentation of costs incurred by Contractor.  Line item changes within budget categories (salaries, fringe benefits, operating and capital) are permissible unless specifically prohibited by this Contract, but changes between categories must be submitted to the office of the City Manager and approved in writing by the Budget Officer. Any budget category changes not approved may be disallowed by the City and not reimbursed to the Contractor.  Contractor shall record all costs incurred in the performance of this Contract as they are incurred and shall report these costs in the monthly financial reports submitted to the City.  No request for payment will be processed unless the request is in proper form, correctly computed, and is approved as payable under the terms of this Contract.

Sec 3.
 Responsibilities of Contractor.  
A. Contractor shall perform the Scope of Services listed on Attachment A 

B.
Contractor shall submit:
1. A monthly financial report created in the normal course of business shall be due within 30 days of the reporting period.   The reporting periods shall coincide with the contract year of May 1st – April 30th.   Monthly reports shall include:
a. Balance sheet; 
b. Income statement and; 
c. Cash flow report.  
2. The Contractor shall furnish a report once a year, due by the end of the calendar year, of the total number of calls in which EMS provides oversight in each service area outside of the Kansas City corporate limits.  

3. Contractor shall furnish the following written operations reports by the end of each month to the Emergency Medical Services (EMS) Section for the preceding month:
a. In-service training and continuing education;
b. Mutual aid (IN) and (OUT) report; 
c. Ongoing Quality Improvement activities including but not limited to those agreed to in the Memorandum of Understanding between the EMS Section and the Contractor’s Clinical Director; 
d. Contractor shall provide to the EMS Section within thirty (30) days a quality improvement plan (QIP) for each activity not meeting the agreed upon standard outcomes for each month.  An outline of the QIP and progress made will be attached to each monthly report;

e. The Contractor shall provide additional reports, which can be reasonably produced, requested by the EMS Medical Director.
4.
All monthly financial reports submitted to the office of Management and Budget shall reflect the month reporting period plus the cumulative year to date period.  
5.
Contractor shall furnish an annual financial report of Contractor’s work as operations contractor from its traditional role as the business component of the Public Utility Model.   
6. For the 2008-09 fiscal year, the contractor shall report the following information by March 1, 2009:


Contractor shall report the total number of employees by gender, age, race and ethnicity.  Age, race and ethnicity will be reported as follows: 
Race and ethnicity categories: 
· White 

· Black/African American 

· Asian/Pacific Islander 

· Native American/Alaska

· Hispanic/Latino

· Other

Age categories:
· 0-18
· 19-34
· 35-44
· 45-54
· 55-64
· 65+
Sec. 4.  Notices.  All notices required by this Contract shall be in writing sent by regular U.S. mail, postage prepaid or commercial overnight courier to the following:    

City:  City Manager
City of Kansas City, Missouri

City Hall, 13th Floor
414 East 12th Street
Kansas City, MO 64106
Phone: (816) 513-1334
Facsimile: (816) 513-1612
Contractor:  Metropolitan Ambulance Services Trust 

Douglas R. Hooten, Chief Executive Officer

6750 Eastwood Trafficway

Kansas City, MO 64129-1940

Phone: (816) 300-2406
Facsimile: (816) 921-3389

E-mail address: dhooten@mastambulance.org


All notices are effective on the date mailed or deposited with courier. 

Sec. 5.  Merger.  This Contract consists of Part I, Special Contract Terms and Conditions and any Attachments and any documents incorporated by reference; and Part II, Standard Terms and Conditions.  This Contract, including any Attachments and incorporated documents, constitutes the entire agreement between City and Contractor with respect to this subject matter.

Sec. 6.  Conflict Between Contract Parts.  In the event of any conflict or ambiguity between the Special Contract Terms and Conditions of Part I and the Standard Terms and Conditions of Part II of this Contract, Part I will be controlling.
Sec.  7.  Insurance. 


A.
Contractor shall procure and maintain in effect throughout the duration of this Contract insurance coverage not less than the types and amounts specified in this section.  In the event that additional insurance, not specified herein, is required during the term of this Contract, Contractor shall supply such insurance at City’s cost.  Policies containing a Self-Insured Retention are unacceptable to City.

1.
Commercial General Liability Insurance: with limits of $1,000,000 per occurrence and $1,000,000 aggregate, written on an “occurrence” basis.  The policy shall be written or endorsed to include the following provisions:

a.
Severability of Interests Coverage applying to Additional Insureds

b.
Contractual Liability

c.
Per Project Aggregate Liability Limit or, where not available, the aggregate limit shall be $1,000,000.

d. No Contractual Liability Limitation Endorsement

e.
Additional Insured Endorsement, ISO form CG20 10, current edition, or its equivalent.


2.
Workers’ Compensation Insurance: as required by statute, including Employers Liability with limits of:





Workers’ Compensation Statutory






Employers Liability $100,000 accident with limits of:  $500,000 




disease-policy limit $100,000 disease-each employee

3.
Commercial Automobile Liability Insurance:  with a limit of $1,000,000 per occurrence, covering owned, hired, and non-owned automobiles.  Coverage provided shall be on an “any auto” basis and written on an “occurrence” basis.  This insurance will be written on a Commercial Business Auto form, or acceptable equivalent, and will protect against claims arising out of the operation of motor vehicles, as to acts done in connection with the Contract, by Contractor.

4.
If applicable, Professional Liability Insurance with limits per claim and annual aggregate of $1,000,000.

B.
The policies listed above may not be canceled until after thirty (30) days written notice of cancellation to City, ten (10) days in the event of nonpayment of premium.  The Commercial General and Automobile Liability Insurance specified above shall provide that City and its agencies, officials, officers, and employees, while acting within the scope of their authority, will be named as additional insured for the services performed under this Contract.  Contractor shall provide to City at execution of this Contract a certificate of insurance showing all required endorsements and additional insured.  

C.
All insurance coverage must be written by companies that have an A.M. Best’s rating of “B+V” or better, and are licensed or approved by the State of Missouri to do business in Missouri.

D.
Regardless of any approval by City, it is the responsibility of Contractor to maintain the required insurance coverage in force at all times; its failure to do so will not relieve it of any contractual obligation or responsibility.  In the event of Contractor’s failure to maintain the required insurance in effect, City may order Contractor to immediately stop work, and upon ten (10) days notice and an opportunity to cure, may pursue its remedies for breach of this Contract as provided for herein and by law.

Sec.  8. Special Provisions

A. The Contractor shall provide to the Office of the City Manager within ten days after receipt, all findings by:

1. Accrediting organizations;

2. Financial audits; and

3. Assessments of quality assurance and quality improvement programs, by any agency, even if appealed.   

B. The Contractor shall provide to the Office of the City Manager by April 30, 2009, the status of Contractor’s progress on implementing any recommended improvements. 

Sec. 9.  Attachments to Part I.  The following documents are Attachments to Part I of this Contract and are attached hereto and incorporated herein by this reference:


Attachment A

Scope of Services


Attachment B

Line Item Budget


Attachment C

Budget Allocation

THIS CONTRACT CONTAINS INDEMNIFICATION PROVISIONS
Business Entity Type:

(__) Missouri Corporation
(__) Foreign Corporation

(__) Fictitious Name Registration

(__) Sole Proprietor

(__) Limited Liability Company

(__) Partnership

(__) Joint Adventure (Joint Venture)
(__) Other (Specify): ____ ________ 

CONTRACTOR

I hereby certify that I have authority to execute this document on behalf of Contractor:  Metropolitan Ambulance Services Trust
By:














Title:  Douglas R. Hooten, Chief Executive Officer

Date: 













(Affix Corporate Seal)









KANSAS CITY, MISSOURI


By:














Title: Wayne Cauthen, City Manager
Acting pursuant to a delegation of authority made pursuant to Section 25, City Charter, on September 12, 2005.

Approved as to form:

Assistant City Attorney





I hereby certify that there is a balance, otherwise unencumbered, to the credit of the appropriation to which the forego​ing expenditure is to be charged, and a cash balance, otherwise unencumbered, in the treasury, to the credit of the fund from which payment is to be made, each sufficient to meet the obligation hereby incurred. 

Director of Finance 



PART II

STANDARD TERMS AND CONDITIONS

Sec.  1.  General Indemnification. 

A.  For purposes of this Section 1 only, the following terms shall have the meanings listed:

a.
Claims means all claims, damages, liability, losses, costs and expenses, court costs and reasonable attorneys' fees, including attorneys’ fees incurred by the City in the enforcement of this indemnity obligation.

b.
Contractor's Agents means Contractor's officers, employees, subconsultants, subcontractors, successors, assigns, invitees, and other agents.

c.
City means City and its agents, officials, officers and employees.

B.  Contractor's obligations under this Paragraph with respect to indemnification for acts or omissions, including negligence, of City, shall be limited to the coverage and limits of insurance that Contractor is required to procure and maintain under this Contract.   Contractor affirms that it has had the opportunity to recover the costs of the liability insurance required in this Contract in its contract price.

C.  Contractor shall defend, indemnify and hold harmless City from and against all claims arising out of or resulting from all acts or omissions in connection with this Contract caused in whole or in part by Contractor or Contractor's Agents, regardless of whether or not caused in part by any act or omission, including negligence, of City.  Contractor is not obligated under this Section to indemnify City for the sole negligence of City.

D.  Nothing in this section shall apply to indemnification for professional negligence which is specified in a separate provision of this Contract.

Sec. 2.  Indemnification for Professional Negligence.  If the Contractor is performing professional services pursuant to this contract, Contractor shall indemnify, and hold harmless City and any of its agencies, officials, officers, or employees from and against all claims, damages, liability, losses, costs, and expenses, including reasonable attorneys’ fees, arising out of any negligent acts or omissions in connection with this Contract, caused by Contractor, its employees, agents, subcontractors, or caused by others for whom Contractor is liable, in the performance of professional services under this Contract.  Contractor is not obligated under this section to indemnify City for the negligent acts of City or any of its agencies, officials, officers, or employees.
Sec. 3.
Governing Law.  This Contract shall be construed and governed in accordance with the laws of the State of Missouri without giving effect to Missouri’s choice of law provisions.  The City and Contractor: (1) submit to the jurisdiction of the state and federal courts located in Jackson County, Missouri; (2) waive any and all objections to jurisdiction and venue; and (3) will not raise forum non conveniens as an objection to the location of any litigation.

Sec. 4.
 Compliance with Laws. Contractor shall comply with all federal, state and local laws, ordinances and regulations applicable to the work and this contract.

Sec. 5.
Termination for Convenience.


A.
City may, at any time upon ten (10) days notice to Contractor specifying the effective date of termination, terminate this Contract, in whole or in part.  If this Contract is terminated by City, City shall be liable only for payment for services rendered before the effective date of termination.  Contractor shall prepare an accounting of the services performed and money spent by Contractor up to the effective date of termination and shall return to City any remaining sums within thirty (30) days of such date.

B. If this Contract is terminated prior to Contractor’s completion of services, all work or materials prepared or obtained by Contractor pursuant to this contract shall become City’s property. 

C. 
If this Contract is terminated prior to Contractors completion of the services to be performed hereunder, Contractor shall return to City any sums paid in advance by City for services that would otherwise have had to be rendered between the effective date of termination and the original ending date of the Contract. Contractor shall prepare an accounting of the services performed and money spent by Contractor up to the effective date of termination and shall return to City any remaining sums within thirty (30) days of such date.

Sec. 6.
Default and Remedies.   If Contractor shall be in default or any breach of any provision of this Contract, City may terminate this contract, suspend City’s performance, withhold payment or invoke any other legal or equitable remedy after giving Contractor notice and opportunity to correct such default or breach.

Sec. 7. Waiver.  Waiver by City of any term, covenant, or condition hereof shall not operate as a waiver of any subsequent breach of the same or of any other term, covenant or condition.  No term, covenant, or condition of this Contract can be waived except by written consent of City, and forbearance or indulgence by City in any regard whatsoever shall not constitute a waiver of same to be performed by Contractor to which the same may apply and, until complete performance by Contractor of the term, covenant or condition, City shall be entitled to invoke any remedy available to it under this Contract or by law despite any such forbearance or indulgence.

Sec. 8.  Modification.  Unless stated otherwise in this Contract, no provision of this Contract may be waived, modified or amended except in writing signed by City.

Sec. 9. Headings; Construction of Contract.  The headings of each section of this Contract are for reference only.  Unless the context of this Contract clearly requires otherwise, all terms and words used herein, regardless of the number and gender in which used, shall be construed to include any other number, singular or plural, or any other gender, masculine, feminine or neuter, the same as if such words had been fully and properly written in that number or gender.

Sec. 10. Severability of Provisions.  Except as specifically provided in this Contract, all of the provisions of this Contract shall be severable.  In the event that any provision of this Contract is found by a court of competent jurisdiction to be unconstitutional or unlawful, the remaining provisions of this Contract shall be valid unless the court finds that the valid provisions of this Contract are so essentially and inseparably connected with and so dependent upon the invalid provision(s) that it cannot be presumed that the parties to this Contract could have included the valid provisions without the invalid provision(s); or unless the court finds that the valid provisions, standing alone, are incapable of being performed in accordance with the intentions of the parties.

Sec.  11.  Records and Audit Requirements.

A.  For purposes of this section:


1.  “City” shall mean the City Auditor, the City’s Internal Auditor, the City’s Director of Human Relations, the City Manager, the City department administering this Contract and their delegates and agents. 


2.  “Record” shall mean any document, book, paper, photograph, map, sound recordings or other material, regardless of physical form or characteristics, made or received in connection with this Contract and all Contract Amendments and renewals.

B.  Contractor shall maintain and retain all Records for a term of five (5) years that shall begin after the expiration or termination of this Contract and all Contract amendments.  City shall have a right to examine or audit all Records and Contractor shall provide access to City of all Records upon ten (10) days written notice from the City.

C.  .If Contractor or any of Contractor’s affiliates receives $100,000.00 or more in one year, whether in a single contract or as a cumulative amount, the Contactor shall: (1) engage a CPA to conduct an audit or audits; (2) engage a professional qualified (the Professional) to analyze the agency’s internal control structures; and (3) provide the Contractor’s annual fiscal report to the City no later than six months after the end of the Contractor’s fiscal year.  Contractor will require the CPA to promptly furnish the City Auditor with a copy of the audit or audits, copies of any management letters, and copies of the Contractor's responses to management letters.  Contractor shall provide a copy of the Contractor’s internal control structures analysis to the City for which an audit with attention to internal controls, such as the annual independent audit Truman Medical Center has provided to the City in the past, will suffice.  Contractor authorizes the City Auditor to make inquiries directly to the Contractor’s auditor and its Professional and shall require its CPA and Professional to respond truthfully to the City Auditor's questions.
Sec. 12.  Affirmative Action.   If this Contract exceeds $117,000.00 or Contractor receives City contracts that total more than $117,000.00 in the City’s fiscal year, Contractor shall establish and maintain for the term of this Contract an Affirmative Action Program in accordance with the provisions of Chapter 38 of City’s Code, the rules and regulations relating to those sections, and any additions or amendments thereto.  Contractor shall not discriminate against any employee or applicant for employment because of race, color, religion, ancestry or national origin, sex, disability, age, or sexual orientation, in a manner prohibited by Chapter 38 of City’s Code.  City has the right to take action as directed by City’s Human Relations Department to enforce this provision. If Contractor fails, refuses or neglects to comply with the provisions of Chapter 38 of City’s Code, then such failure shall be deemed a total breach of this Contract and this Contract may be terminated, canceled or suspended, in whole or in part, and Contractor may be declared ineligible for any further contracts funded by City for a period of one (1) year.  This is a material term of this Contract.

Sec. 13.  Tax Compliance.  Contractor shall provide proof of compliance with the City’s tax ordinances administered by the City’s Commissioner of Revenue as a precondition to the City making the first payment under this contract or any contract renewal when the total contract amount exceeds $117,000.00.  If Contractor performs work on a contract that is for a term longer than one year, the Contractor also shall submit to the City proof of compliance with the City’s tax ordinances administered by the City’s Commissioner of Revenue as a condition precedent to the City making final payment under the contract.  

Sec. 14.  Assignability or Subcontracting.  Contractor shall not subcontract, assign or transfer any part or all of Contractor’s obligations or interests without City’s prior approval.  If Contractor shall subcontract, assign, or transfer any part of Contractor’s interests or obligations under this Contract without the prior approval of City, it shall constitute a material breach of this Contract.

Sec.  15.  Conflicts of Interest.  Contractor certifies that no officer or employee of City has, or will have, a direct or indirect financial or personal interest in this Contract, and that no officer or employee of City, or member of such officer’s or employee’s immediate family, either has negotiated, or has or will have an arrangement, concerning employment to perform services on behalf of Contractor in this Contract.

Sec. 16.  Buy American Preference.    It is the policy of the City that any manufactured goods or commodities used or supplied in the performance of any City contract or any subcontract thereto shall be manufactured or produced in the United States whenever possible.

Sec. 17.  Independent Contractor.  Contractor is an independent contractor and is not City’s agent.  Contractor has no authority to take any action or execute any documents on behalf of City.

Sec.  18.  Intellectual Property Rights. 

Contractor agrees, on its behalf and on behalf of its employees and agents, that it will promptly communicate and disclose to City all inventions, books, computer programs, documentation, software and other copyrightable works (“copyrightable works”) conceived, reduced to practice or made by Contractor or its agents, whether solely or jointly with others, during the term of this Contract resulting from or related to any work Contractor or its agents may do on behalf of City or at its request.  All inventions and copyrightable works that Contractor is obligated to disclose shall be and remain entirely the property of City.  It is agreed that all inventions and copyrightable works are works made for hire and shall be the exclusive property of City.  Contractor hereby assigns to City any rights it may have in such copyrightable works.  Contractor shall cooperate with City in obtaining any copyrights or patents.

Sec. 19.  Contractor’s Business Practices.   

A.
Contractor shall adopt and use generally accepted accounting principles in Contractor’s operations. 

B.
Contractor shall use its best efforts to obtain all equipment and materials for use in the performance of its services under this Contract at the lowest possible cost and to purchase the equipment and materials by competitive bidding whenever required by law or whenever practical.  Contractor shall identify, label, protect and release to City at the termination of this Contract, all non-expendable equipment purchased with funds provided under this Contract.  

Sec.  20.  Contract Authorization.  Any contract for an amount over $271,000.00 requires City Council or Park Board approval.  Contractor shall submit a copy of the resolution passed by Contractor’s board of directors authorizing Contractor to enter into this Contract or equivalent proof of Contractor’s authorization.

Sec.  21. Prohibited Contracts with Certain Professionals. 

A.  For the purposes of this section, the terms "board" or "commission" shall be defined as including the Land Clearance for Redevelopment Authority of Kansas City, Missouri, the Tax Increment Financing Commission of Kansas City, the Port Authority of Kansas City, the Planned Industrial Expansion Authority of Kansas City, the Industrial Development Authority of Kansas City, the Kansas City Maintenance Reserve Corporation, the Kansas City, Missouri Homesteading Authority, the Landmarks Historic Trust Corporation, the Metropolitan Ambulance Services Trust, and the Kansas City Municipal Assistance Corporation.

B.  Neither the City Manager, nor any department, board or commission of the City shall contract for professional services with any attorney who, at the time of the issuance of the contract, either in an individual or firm capacity, represents any party in litigation against the City, exclusive of representation in municipal court, exclusive of those attorneys employed by a not-for-profit legal services corporation and exclusive of where the City is named as a nominal party, where the litigation has been filed with the agreement of the City and the party represented by the attorney, or where the Council has otherwise waived this requirement.  Nothing set forth in this section shall be deemed to supersede the Rules of Professional Conduct for Attorneys. 

C.  Neither the City Manager, nor any department, board or commission shall contract for professional services with any architect, engineer or other professional, exclusive of medical doctors or appraisers, who, at the time of the issuance of the contract, serves as an expert witness for any party in litigation against the City.

ATTACHMENT A
SCOPE OF SERVICES

1.
Contractor shall serve as the City’s provider of ambulance services within the City as prescribed by Chapter 34, Article IX, Section 34.361 through Section 34.378, Code of Ordinances of Kansas City, Missouri.

2. The Contractor shall cooperate fully with the office of the Medical Director or his designee and comply with all sections of the Kansas City Code of General Ordinances, specifically including, but not limited to, Section 34.53 (Report Of Certain Diseases and Events Required) and 34.54 (Report Of Certain Conditions Required).  


The Contractor shall make the medical record(s) available upon proper request of the office of the Medical Director or his designee within five (5) working days of the Contractor’s receipt of said verbal or written request.

3.
In-service training – Contractor

(a)
Contractor shall ensure that mandatory in-service training is provided to all employees who are privileged by the office of the Medical Director for EMS activities

(b)
Contractor shall require that all employees who are privileged by the office of the Medical Director for EMS activities attend mandatory in-service training programs.


(c)
In-service training shall include system orientation and management issues, medical audit findings and review, and clinical skill development.

(d)
Contractor shall include in its annual report to the office of the Medical Director the extent of the in-service training accomplished. Contractor shall maintain accurate records of attendance at mandatory in-service training, which shall be provided to the office of the Medical Director 
.


(e)
If an employee fails to attend mandatory in-service training, a report of the failure to attend shall be made to the office of the Medical Director by Contractor.

4.
In-service training - CITY

(a)
The City, through its EMS Medical Director, shall provide in-service training not to exceed one (1) hour of training material repeated (12) twelve times per mandatory quarterly in-service training.
5. Contractor shall provide a list of employees required to maintain privileges by the office of the Medical Director who are required to obtain special certifications to continue to qualify for office of the Medical Director privileges.  For example, National Registry certification is required. The Contractor shall provide a report for the relevant persons when that special certification expires and must be renewed.  Reports will be provided by June 1 reflecting those persons whose office of the Medical Director privileges expires during September, October and November; by September 1 reflecting those persons whose office of the Medical Director privileges expires during December, January and February; by December 1 reflecting those persons whose office of the Medical Director privileges expires during March, April and May; and by March 1 reflecting those persons whose office of the Medical Director privileges expires during June, July and August.

6.
The Contract provides for a total amount of $13,500,000.  However, the City may choose not to use City funds to fund bonuses or Contractor services.  The line item budget is included in Attachment B.

7.
Contractor agrees that the recommendations noted in the Office of the City Auditor’s Contractor Financial Viability Performance Audit, July 2003 would be met within the indicated timeframes:

(a)
Determine the amount of City subsidy required in the short-term and long-term.  The analysis should include the amount of City subsidy required with and without a contractor.  Long-term is defined as 3 years. 

8.
Contractor’s facility will be available as a backup EOC for the City or an alternate site for the Health Department in the event of an emergency. 

9.
The Contractor’s Chief Executive Officer shall negotiate agreements for Contractor to enter into with each jurisdiction and organization it serves.

10.
Contractor shall provide twenty-four (24) hour unlimited access to any and all data related to the pre-hospital emergency transport system to the Office of the Medical Director and their designees.  An on-going effort shall be made to exchange data in as real-time as possible.  Contractor shall produce real-time response reports from unedited CAD data.  The office of the Medical Director shall audit and validate these reports.  Any disparities in the response time reports shall be resolved within 30 days of notice to Contractor.  

11.
Contractor shall meet the Code 1 response time requirement, as provided in the City Ordinances, of 9 minutes or less on not less than 90% of all response requests on a city-wide basis, measured monthly, and on not less than 85% of all response requests in each Ambulance Response District, measured for a three-month running calendar period.  Contractor will report all response requests to the office of the Medical Director whatever the status of the system.  

12.
Contractor shall comply with all federal, state and local statutes, rules and regulations.
13.
Contractor will actively participate in the medical audit and quality improvement process; provide special training and support to personnel found in need of special assistance in specific skill or knowledge areas; and provide additional clinical leadership by maintaining a current and extensive knowledge of developments in equipment, procedures, and research throughout the EMS industry and by regularly advising the EMS Medical Director of such developments.

14.
Contractor shall maintain contact with the EMS Medical Director. Contractor shall cooperate in scheduling personnel for review and in securing related information, and Contractor's training officer shall attend every medical review session, unless excused by the EMS Medical Director, to ensure that medical review findings are routinely translated into system-wide improvement by way of pre-service training, in-service training, protocol changes, or other appropriate methods including, but not limited to, advising local paramedic training institutions of needed changes in curriculum or emphasis.

15.
The clinical requirements under this contract are established by the KCMO EMS Protocols, as they now exist and as they may be amended by the City from time to time during the course of this contract. Contractor is required to satisfy the Office of the Medical Director and the Office of City Manager that the clinical performance meets or exceeds this requirement.

16.
All ambulances rendering services pursuant to this contract, whether engaged in response to a 911 medical request, other request for emergency or routine ambulance transportation, inter-facility patient transfer, or dedicated special events coverage or airport coverage shall be staffed and equipped to render paramedic-level care, unless part of an approved pilot project sponsored by the City. 
17.
Contractor shall be responsible for the acquisition of all data required by the Missouri Bureau of EMS and the EMS Section of the office of Medical Director on a paper (or electronic if agreeable to both parties) Medical Care Report Form.  The paramedic responsible for patient care shall submit the data prior to completing the shift on which patient contact took place.

18.
Contractor shall require that all privileged EMT’s and Paramedics meet all requirements of the Cities EMS Rules and Regulations.
19.
Contractor shall fully comply and cooperate in any transition as authorized by the City Council, including recommendations in strengthening its governance, fiscal management and management oversight.  Contractor shall make all books and records available.

20.
Failure to comply with the terms of the Contract or any amendment may result in late or reduced payment.  The Contractor shall present status reports on unmet provisions of the Contract, and any amendments, to the City Manager, Mayor, and members of the City Council.  Representatives of Contractor may be requested to appear before the Finance and Audit Committee or other designated Committee before the office of the City Manager is authorized to release payment under this contract.  

21.
The City Manager may agree to modify the payment schedule to accelerate or decelerate payments.  If the payment schedule is accelerated or decelerated, the City Manager will inform the Mayor and City Council.  The City Manager may withhold payment from the 1989 Health Levy City Ordinance 63450 based on the Contractor’s need for funding.  If the payment is withheld the City Manager will inform the Contractor, the Mayor and the City Council at least ninety (90) days before withholding funds. 
22. When requested by the City, Contractor shall attend and participate in meetings of the City Council, any City Council Committee, and any other meeting requested by the City Manager.

23.
Contractor will use its best efforts to make progress in meeting the financial measures as defined in the Office of the City Auditor’s, Review of Audits of Outside Agencies, March 2004.  Budget adjustments shall not be made without City authorization, which delays meeting financial performance measures indicated in said audit.  Contractor further agrees that if Net Cash Flow for any fiscal year ending April 30 while this agreement remains in effect, exceeds $2.0 million the Board of Trustees of MAST will make progress in establishing:

(a) A fund balance, which will reach $2.0 million by April 30, 2008.  Contractor will show reasonable progress toward that goal by April 30, 2007.

(b) An insurance reserve, to be funded at the rate of up to $600,000 per year, with a goal of reaching a $3.0 million insurance reserve by April 30, 2010, should the Contractor continue to receive annual contracts to provide ambulance services.


Contractor shall have full discretion in determining the priority of which accounts will be established and the order in which they will be funded.  If for any fiscal year during the term of this contract, Net Cash Flow is less than $2.0 million, Contractor shall be entitled to utilize the fund balance and insurance reserve to fund operations.


For purposes of this paragraph, “Net Cash Flow” means the gross cash proceeds from Contractor operations, including the subsidy from the City, excluding the capital subsidy from the City, less the portion thereof used to pay or establish reserves for all Contractor expenses (“Expense Reserves”), debt payments, capital improvements, replacements and contingencies.  “Net Cash Flow” shall not be reduced by depreciation, amortization, cost recovery deductions, or similar allowances but shall be increased by any reductions of Expense Reserves previously established. 

24.
Contractor shall present to the City a vehicle replacement program by October 31, 2008.  
25.
Contractor acknowledges that through the exercise of the City’s lawful police power to protect the public health and welfare the City may enact ordinances, rule or regulations requiring additional actions by Contractor during the term of this contract.
26.
Weather Related Response Time Compliance Exception Request: The Contractor Chief Executive Officer (or designee) may request that the  Medical Director (or designee) consider the exclusion of any or all calls occurring during a defined period of time, from being included in the regular calculations regarding response times, due to weather related issues.  The request will indicate the time period covered by the request, the weather related rationale for the request and the response data documenting compliance both with and without the request being granted.  The request will be made within 10 business days following the end of the month in which all or part of the weather related incident occurred.  The Medical Director (or designee) will respond to the request within five business days.  The Medical Director (or designee) may accept, reject or modify (with explanation) the request for exclusion of calls from regular calculation of Contractor response times.  Contractor response time compliance documents regarding the particular time period will clearly delineate any exception which has been granted under this provision, the dates, number of calls and rationale accepted by the Medical Director (or designee).  Any request for exception that has been requested or modified by the Medical Director may be appealed to the City Manager (or designee) for final resolution. 
27.
Contractor shall reimburse the City for EMS oversight costs in service areas outside of the Kansas City corporate limits for an agreed upon annual amount of $5,000.00.  EMS service cost will reimburse the EMS medical director’s contract with UPA.  

ATTACHMENT B 
	M1
	 MAST - FY 2008/2009 BUDGET
	 
	 
	BUDGET PREPARER:
	 
	04/09/08 
	M1

	 
	 COMPARISON OF BUDGET VERSUS PRIOR YEAR
	 
	 
	 
	CONSOLIDATED
	08:53 AM 
	 

	 
	 
	 
	 
	 
	 
	Adjustments to
	Adjusted
	Total
	Inc/(Dec) Bud Vs Act
	 
	 

	##
	 
	 
	Month Actuals
	 
	YTD Actual
	Forecasted Trend
	Forecasted Trend
	FY08-09 Budget
	$
	%
	Explanation
	 

	 
	 REVENUE:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 EMS
	N/S Gross Fees
	 
	34,484,590 
	0 
	45,979,453 
	48,254,549 
	2,275,096 
	4.9%
	3.4% increase in transports
	 

	 
	 
	N/S Medicaid
	 
	(9,745,599)
	0 
	(12,994,132)
	(7,720,723)
	5,273,409 
	-40.6%
	 
	 

	 
	 
	N/S Medicare
	 
	 
	(1,483,906)
	0 
	(1,978,541)
	(7,720,723)
	(5,742,182)
	290.2%
	 
	 

	 
	 
	N/S Discounts
	 
	0 
	0 
	0 
	(965,092)
	(965,092)
	0.0%
	 
	 

	 
	 
	 
	N/S Net Fees
	$23,255,085 
	$0 
	$31,006,780 
	$31,848,011 
	$841,231 
	2.7%
	 
	 

	 
	 
	Subs. Gross Fees
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Subs. Medicaid
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Subs. Medicare
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Subs. Discounts
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	 
	Subs. Net Fees
	$0 
	$0 
	$0 
	$0 
	$0 
	0.0%
	 
	 

	 
	 
	Total Net Amb. Fees
	$23,255,085 
	$0 
	$31,006,780 
	$31,848,011 
	$841,231 
	2.7%
	 
	 

	 
	 
	Standbys
	 
	 
	198,300 
	0 
	264,400 
	290,840 
	26,440 
	10.0%
	Standby business plan in process
	 

	 
	 
	Master Amb. Contract
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Subsidies
	 
	 
	11,189,894 
	(138,333)
	14,877,428 
	14,548,615 
	(328,813)
	-2.2%
	3% CPI incr for KCI, SPCAD, KCMO pmt of bond reduced
	 

	 
	 
	Subscriptions
	 
	 
	256,509 
	0 
	342,012 
	349,200 
	7,188 
	2.1%
	 
	 

	 
	 
	Cash/Accrual Amb.
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Provision for Bad Debts (EMS)
	(10,023,455)
	0 
	(13,364,607)
	(12,423,292)
	941,315 
	-7.0%
	 
	 

	 
	 
	 
	Total Amb. Revenue
	$24,876,333 
	($138,333)
	$33,126,013 
	$34,613,374 
	$1,487,361 
	4.5%
	 
	 

	 
	 Other
	Miscellaneous
	 
	 
	101,702 
	19,100 
	154,703 
	143,700 
	(11,003)
	-7.1%
	Grants, misc, vehicle loss claims
	 

	 
	 
	Rental
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Interest Appropriation
	169,385 
	(56,462)
	169,385 
	39,098 
	(130,286)
	-76.9%
	KCMO eliminates bond payment
	 

	 
	 
	Interest
	 
	 
	249,077 
	0 
	332,103 
	336,000 
	3,897 
	1.2%
	
	 

	 
	 
	Gain/(Loss) On Sale
	3,878 
	0 
	5,171 
	82,500 
	77,329 
	1495.5%
	33 vehicles sold @$2,500
	 

	 
	 
	Education
	 
	 
	221,142 
	(21,000)
	273,856 
	280,118 
	6,262 
	2.3%
	 
	 

	 
	 
	 
	Total Other Revenue
	$745,184 
	($58,362)
	$935,217 
	$881,416 
	($53,800)
	-5.8%
	 
	 

	 
	 
	Total Revenue
	 
	$25,621,517 
	($196,695)
	$34,061,230 
	$35,494,790 
	$1,433,561 
	4.2%
	 
	 

	M2
	 MAST - FY 2008/2009 BUDGET
	 
	 
	BUDGET PREPARER:
	 
	04/09/08 
	M2

	 
	 COMPARISON OF BUDGET VERSUS PRIOR YEAR (Page 2 of 3)
	 
	 
	 
	CONSOLIDATED
	08:53 AM 
	 

	 
	 
	 
	 
	 
	 
	Adjustments to
	Adjusted
	Total
	Inc/(Dec) Bud Vs Act
	 
	 

	 
	 
	 
	Month Actuals
	YTD Actual
	Forecasted Trend
	Forecasted Trend
	FY08-09 Budget
	$
	%
	Explanation
	 

	 
	 EXPENSE:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Payroll
	Regular
	 
	 
	9,548,831 
	192,306 
	12,974,868 
	13,871,131 
	896,263 
	6.9%
	5% merit, 1 Clinical, 1 Ops sup, 2 MST sups
	 

	 
	 
	Overtime
	 
	 
	1,783,805 
	0 
	2,405,465 
	2,411,793 
	6,328 
	0.3%
	 
	 

	 
	 
	Bonuses
	 
	 
	194,147 
	(59,716)
	199,147 
	259,274 
	60,127 
	30.2%
	07 Bonuses pd on pre-upgraded salaries.
	 

	 
	 
	Sick
	 
	 
	299,032 
	(3,737)
	396,457 
	397,308 
	851 
	0.2%
	 
	 

	 
	 
	Vacation
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	PTO
	 
	 
	268,528 
	(6,824)
	352,739 
	353,327 
	588 
	0.2%
	 
	 

	 
	 
	Incentives/Prod. Pay
	7,610 
	13,960 
	24,107 
	16,000 
	(8,107)
	-33.6%
	Clinical relocation assistance 2in 07/08, 1 in 08/09
	 

	 
	 
	Industrial
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Contract Instructors
	171,693 
	(120,306)
	108,618 
	174,399 
	65,781 
	60.6%
	$62K staffing Health Access project/study
	 

	 
	 
	Temporary
	 
	 
	240 
	0 
	320 
	0 
	(320)
	-100.0%
	 
	 

	 
	 
	Training
	 
	 
	279,121 
	0 
	373,289 
	373,620 
	331 
	0.1%
	 
	 

	 
	 
	Miscellaneous
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	 
	Total Payroll
	$12,553,007 
	$15,683 
	$16,835,009 
	$17,856,852 
	$1,021,842 
	6.1%
	 
	 

	 
	 Pay Rel.
	FICA
	 
	 
	935,777 
	0 
	1,253,949 
	1,362,047 
	108,098 
	8.6%
	 
	 

	 
	 
	Unemployment
	 
	45,416 
	46,300 
	107,125 
	118,397 
	11,272 
	10.5%
	 
	 

	 
	 
	Workers' Comp.
	 
	252,776 
	0 
	338,353 
	355,608 
	17,255 
	5.1%
	 
	 

	 
	 
	Health Insurance
	 
	1,390,649 
	0 
	1,861,293 
	2,047,268 
	185,975 
	10.0%
	12% increase expected July 1
	 

	 
	 
	Uniform Allowance
	67,047 
	0 
	89,396 
	95,184 
	5,788 
	6.5%
	 
	 

	 
	 
	401(k)
	 
	 
	945,813 
	(25,905)
	1,241,009 
	1,290,427 
	49,418 
	4.0%
	 
	 

	 
	 
	EAP/Other Medical
	13,285 
	0 
	17,713 
	18,995 
	1,282 
	7.2%
	 
	 

	 
	 
	Employee Recognition
	45,802 
	(19,564)
	41,505 
	44,100 
	2,595 
	6.3%
	 
	 

	 
	 
	Miscellaneous/Other
	6,462 
	0 
	8,616 
	10,200 
	1,584 
	18.4%
	 
	 

	 
	 
	 
	Total Pay Related
	$3,703,027 
	$831 
	$4,958,960 
	$5,342,226 
	$383,266 
	7.7%
	 
	 

	 
	 
	Total Payroll Expense
	$16,256,034 
	$16,514 
	$21,793,969 
	$23,199,078 
	$1,405,109 
	6.4%
	 
	 

	 
	 Dep&Amt
	Depreciation - Vehicle
	326,485 
	0 
	435,313 
	482,295 
	46,982 
	10.8%
	31 new vehicles
	 

	 
	 
	Depreciation - Other
	331,590 
	0 
	442,120 
	875,347 
	433,227 
	98.0%
	Zoll, Sansio tablets, dispatch and data center upgrade
	 

	 
	 
	Amortization
	 
	 
	13,804 
	0 
	18,405 
	18,405 
	(0)
	0.0%
	 
	 

	 
	 
	 
	Total Depr. & Amort.
	$671,879 
	$0 
	$895,839 
	$1,376,047 
	$480,208 
	53.6%
	 
	 

	 
	 Interest
	Interest Exp. - Net
	$188,777 
	57,000 
	$308,703 
	$392,948 
	$84,245 
	27.3%
	 
	 

	 
	 Veh&Eq
	Rental
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	R/M Labor
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Maintenance
	 
	 
	181,582 
	0 
	242,109 
	241,800 
	(309)
	-0.1%
	 
	 

	 
	 
	Tires
	 
	 
	21,003 
	0 
	28,004 
	29,760 
	1,756 
	6.3%
	 
	 

	 
	 
	Fuel
	 
	 
	586,708 
	0 
	784,965 
	995,100 
	210,135 
	26.8%
	Fuel cost at $3.90
	 

	 
	 
	License Fees
	 
	 
	0 
	0 
	0 
	2,331 
	2,331 
	0.0%
	 
	 

	 
	 
	Equipment Maintenance
	155,393 
	13,000 
	220,191 
	231,022 
	10,831 
	4.9%
	InMotion Complete Care, Data Scope added
	 

	 
	 
	Oxygen Expense
	 
	56,641 
	0 
	75,521 
	76,200 
	679 
	0.9%
	 
	 

	 
	 
	Medical Supplies
	 
	490,130 
	0 
	657,774 
	657,200 
	(574)
	-0.1%
	 
	 

	 
	 
	Operational Supplies
	37,591 
	0 
	50,121 
	50,400 
	279 
	0.6%
	 
	 

	 
	 
	 
	Total Veh. & Equip.
	$1,529,048 
	$13,000 
	$2,058,685 
	$2,283,813 
	$225,128 
	10.9%
	 
	 

	M3
	 MAST - FY 2008/2009 BUDGET
	 
	 
	BUDGET PREPARER:
	 
	04/09/08 
	M3

	 
	 COMPARISON OF BUDGET VERSUS PRIOR YEAR (Page 3 of 3)
	 
	 
	 
	CONSOLIDATED
	08:53 AM 
	 

	 
	 
	 
	 
	 
	 
	Adjustments to
	Adjusted
	Total
	Inc/(Dec) Bud Vs Act
	 
	 

	 
	 
	 
	Month Actuals
	YTD Actual
	Forecasted Trend
	Forecasted Trend
	FY08-09 Budget
	$
	%
	 
	 

	 
	 Station
	Rent
	 
	 
	58,700 
	2,757 
	81,024 
	83,300 
	2,276 
	2.8%
	 
	 

	 
	 
	Utilities
	 
	 
	108,716 
	0 
	144,955 
	155,060 
	10,105 
	7.0%
	 
	 

	 
	 
	Telephone
	 
	 
	83,051 
	0 
	110,735 
	105,570 
	(5,165)
	-4.7%
	 
	 

	 
	 
	Cellular
	 
	 
	45,064 
	0 
	60,427 
	60,000 
	(427)
	-0.7%
	 
	 

	 
	 
	Facilities Supp.& Maint.
	110,256 
	(4)
	147,004 
	147,299 
	295 
	0.2%
	 
	 

	 
	 
	Office Supplies
	 
	38,002 
	4,500 
	47,719 
	49,368 
	1,649 
	3.5%
	 
	 

	 
	 
	Postage
	 
	 
	73,517 
	0 
	105,795 
	111,524 
	5,729 
	5.4%
	 
	 

	 
	 
	Shipping/Express Delivery
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Equipment Rental
	 
	55,465 
	0 
	73,953 
	76,400 
	2,447 
	3.3%
	New Mailing machines
	 

	 
	 
	Cost of Goods Sold
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	 
	Total Station
	$572,771 
	$7,253 
	$771,610 
	$788,521 
	$16,911 
	2.2%
	 
	 

	 
	 Other
	Liability Insurance
	 
	595,009 
	0 
	796,995 
	833,011 
	36,016 
	4.5%
	Finance - 5% trend increases.
	 

	 
	 
	Vehicle Insurance
	 
	223,777 
	0 
	299,787 
	313,233 
	13,445 
	4.5%
	 
	 

	 
	 
	Claim Settlements
	 
	290,599 
	75,000 
	462,465 
	486,000 
	23,535 
	5.1%
	 
	 

	 
	 
	 
	Total Insurance
	$1,109,385 
	$75,000 
	$1,559,247 
	$1,632,244 
	$72,996 
	4.7%
	 
	 

	 
	 
	Advertising
	 
	 
	77,318 
	(15,409)
	87,682 
	86,800 
	(882)
	-1.0%
	 
	 

	 
	 
	Public Relations
	 
	32,701 
	(4,374)
	39,227 
	40,500 
	1,273 
	3.2%
	 
	 

	 
	 
	Printing
	 
	 
	15,262 
	14,943 
	35,292 
	37,380 
	2,088 
	5.9%
	 
	 

	 
	 
	Travel & Entertainment
	52,817 
	8,182 
	78,606 
	85,708 
	7,102 
	9.0%
	 
	 

	 
	 
	Professional Fees
	 
	799,108 
	(31,924)
	1,033,553 
	916,752 
	(116,801)
	-11.3%
	SFS, Omni, Legal reductions; O'Neill increase
	 

	 
	 
	Non-Capital Equipment
	40,553 
	(3,083)
	51,380 
	94,849 
	43,469 
	84.6%
	Comp replacement reduced to non cap item; $11K recuriting vid
	 

	 
	 
	Educational Exp/Training
	103,404 
	(14,000)
	123,872 
	175,422 
	51,550 
	41.6%
	$10K CCC, $33.5 driver trng
	 

	 
	 
	Office Equipment Maint
	589 
	0 
	785 
	425 
	(360)
	-45.9%
	 
	 

	 
	 
	Bank Charges
	 
	 
	42,980 
	0 
	57,307 
	60,000 
	2,693 
	4.7%
	 
	 

	 
	 
	Dues & Subscriptions
	21,046 
	1,901 
	29,962 
	36,790 
	6,828 
	22.8%
	New memberships in Northland Chamber, Urban League
	 

	 
	 
	Computer Related Costs
	14,324 
	(1,324)
	17,775 
	18,000 
	225 
	1.3%
	 
	 

	 
	 
	Miscellaneous
	 
	 
	19,425 
	(9,450)
	16,450 
	20,592 
	4,142 
	25.2%
	 
	 

	 
	 
	 
	Total Other Expense
	$2,328,912 
	$20,462 
	$3,131,138 
	$3,205,462 
	$74,323 
	2.4%
	New initiatives + depreciation = $566,704
	 

	 
	 
	Total Expenses
	 
	$21,547,421 
	$114,229 
	$28,959,944 
	$31,245,868 
	$2,285,924 
	7.9%
	6% net of new initiatives and depreciation
	 

	 
	 OPER. PROFIT BEFORE ALLOC.
	$4,074,096 
	($310,924)
	$5,101,286 
	$4,248,922 
	($852,364)
	-16.7%
	 
	 

	 
	 Area
	Sales
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	MIS
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Education
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Region Administration
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Fleet Maintenance
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Communications Center
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	EMS Overhead
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	National Dialer
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	Amb. Billing
	 
	 
	0 
	0 
	0 
	0 
	0 
	0.0%
	 
	 

	 
	 
	 
	Total Area Alloc.
	$0 
	$0 
	$0 
	$0 
	$0 
	0.0%
	 
	 

	 
	 GROSS OPER. PROFIT (GOP)
	$4,074,096 
	($310,924)
	$5,101,286 
	$4,248,922 
	($852,364)
	-16.7%
	 
	 

	 
	 
	GOP %
	 
	 
	15.9%
	158.1%
	15.0%
	12.0%
	-3.0%
	-20.1%
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


The following is the Deleted 2007-08 Budget comparison remains in tact for comparison only.

	MAST - FY 2007/2008 BUDGET
	 
	 
	 
	BUDGET PREPARER:
	
	06/18/07 

	 COMPARISON OF BUDGET VERSUS PRIOR YEAR (Page 1 of 3)
	 
	CONSOLIDATED
	05:13 PM 

	 
	
	
	
	 
	Adjusted
	Total
	Inc/(Dec) Bud Vs Act
	 

	 
	 
	 
	 
	10 
	Trend
	FY07-08 Budget
	$
	%
	Explanation

	 REVENUE:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Fire
	Master Contracts
	
	0 
	0 
	0 
	0 
	0.0%
	 

	 
	Subscriptions
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Cash/Accrual Fire
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Fire Fees
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Forestry
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	 
	Total Fire Revenue
	 
	$0 
	$0 
	$0 
	0.0%
	 

	 EMS
	N/S Gross Fees
	
	 
	42,001,423 
	42,829,800 
	828,377 
	2.0%
	 

	 
	N/S Medicaid
	
	 
	(6,455,661)
	(6,849,301)
	(393,640)
	6.1%
	 

	 
	N/S Medicare
	
	 
	(6,751,320)
	(6,852,768)
	(101,448)
	1.5%
	 

	 
	N/S Discounts
	
	 
	(785,280)
	(856,599)
	(71,319)
	9.1%
	 

	 
	
	N/S Net Fees
	
	 
	$28,009,162 
	$28,271,132 
	$261,970 
	0.9%
	 

	 
	Subs. Gross Fees
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Subs. Medicaid
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Subs. Medicare
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Subs. Discounts
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	
	Subs. Net Fees
	
	 
	$0 
	$0 
	$0 
	0.0%
	 

	 
	Total Net Amb. Fees
	
	 
	$28,009,162 
	$28,271,132 
	$261,970 
	0.9%
	 

	 
	Standbys
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Master Amb. Contract
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Subsidies
	
	 
	14,327,401 
	14,641,690 
	314,289 
	2.2%
	 

	 
	Subscriptions
	
	 
	292,782 
	300,000 
	7,218 
	2.5%
	 

	 
	Cash/Accrual Amb.
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Provision for Bad Debts (EMS)
	 
	(12,424,672)
	(11,353,364)
	1,071,308 
	-8.6%
	 

	 
	 
	Total Amb. Revenue
	 
	$30,204,673 
	$31,859,458 
	$1,654,785 
	5.5%
	4% increase in transports, 
1% increase in collections

	ATS
	ATS Gross Fees
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	ATS Medicaid
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	ATS Medicare
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	ATS Discounts
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	        Total Net ATS Fees
	
	 
	$0 
	$0 
	$0 
	0.0%
	 

	 
	ATS Stanbys
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Master ATS Contract
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Subsidies
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	ATS Membership Contracts
	 
	0 
	0 
	0 
	0.0%
	 

	 
	        Total ATS Revenue
	 
	 
	$0 
	$0 
	$0 
	0.0%
	 

	 Health
	Sales
	
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Rentals
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Repairs
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Alt. Transport Services
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	CONSOLIDATED
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	 
	Total Health
	 
	 
	$0 
	$0 
	$0 
	0.0%
	 

	 Other
	Miscellaneous
	
	
	 
	78,728 
	55,200 
	(23,528)
	-29.9%
	Budgeted medical records, AXA forfeitures

	 
	Other
	
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Interest Appropriation
	
	 
	274,224 
	254,078 
	(20,147)
	-7.3%
	Budget per amort/City budget

	 
	Interest
	
	 
	298,993 
	330,000 
	31,007 
	10.4%
	Increased cash deposits

	 
	Gain/(Loss) On Sale
	
	 
	(48,744)
	0 
	48,744 
	-100.0%
	 

	 
	Education
	
	 
	233,365 
	244,818 
	11,453 
	4.9%
	 

	 
	 
	Total Other Revenue
	 
	$836,566 
	$884,096 
	$47,530 
	5.7%
	 

	 
	Total Revenue
	 
	 
	$31,041,239 
	$32,743,554 
	$1,702,315 
	5.5%
	 

	 MAST - FY 2007/2008 BUDGET
	 
	 
	 
	 
	 
	 
	06/18/07 

	 COMPARISON OF BUDGET VERSUS PRIOR YEAR (Page 2 of 3)
	 
	 
	 
	 
	05:13 PM 

	 
	
	
	
	 
	Adjusted
	Total
	Inc/(Dec) Bud Vs Act
	 

	 
	 
	 
	 
	 
	Trend
	FY07-08 Budget
	$
	%
	Explanation

	 EXPENSE:
	
	
	
	 
	 
	 
	 
	 
	 

	 Payroll
	Regular
	
	 
	11,686,928 
	12,364,849 
	677,921 
	5.8%
	Maximum salary increases, 
new payscale for employee, supervisor, mgr

	 
	Overtime
	
	 
	1,661,128 
	1,742,479 
	81,351 
	4.9%
	 

	 
	Bonuses
	
	 
	98,252 
	261,600 
	163,348 
	166.3%
	Incentive plan to all admin staff

	 
	Sick
	
	
	 
	582,160 
	575,832 
	(6,328)
	-1.1%
	Admin sick leave included in regular pay

	 
	Vacation
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	PTO
	
	
	 
	741,588 
	692,951 
	(48,637)
	-6.6%
	Bargaining unit staff movement to STA

	 
	Incentives/relocation)
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Industrial
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Contracted Instructors
	
	 
	133,389 
	149,482 
	16,093 
	12.1%
	 

	 
	Temporary
	
	 
	18,176 
	0 
	(18,176)
	-100.0%
	 

	 
	Training
	
	 
	341,054 
	342,144 
	1,090 
	0.3%
	 

	 
	Miscellaneous
	
	 
	1,243 
	49,200 
	47,957 
	3858.2%
	Tactical team cost

	 
	
	Total Payroll
	 
	 
	$15,263,918 
	$16,178,537 
	$914,619 
	6.0%
	5% increases, updated salary scale, 10 new Ops staff, 1 HR, 2 fleet

	 Pay Rel.
	FICA
	
	
	 
	1,090,111 
	1,238,255 
	148,144 
	13.6%
	 

	 
	Unemployment
	
	 
	152,708 
	172,771 
	20,063 
	13.1%
	 

	 
	Workers' Comp.
	
	 
	721,961 
	828,576 
	106,615 
	14.8%
	Base increase in cost

	 
	Health Insurance
	
	 
	1,488,072 
	1,814,856 
	326,784 
	22.0%
	Cost increase plus union 
employer portion increase

	 
	Uniform Allowance
	
	 
	115,060 
	121,236 
	6,176 
	5.4%
	Uniform allowance eliminated;
 07/08=replacement as needed

	 
	401(k)
	
	
	 
	1,167,143 
	1,223,971 
	56,828 
	4.9%
	Salary increase

	 
	Pre-Empl.Exp/EAP
	
	 
	15,234 
	14,900 
	(334)
	-2.2%
	 

	 
	Employee Recognition/Service/Benefits
	37,454 
	37,700 
	246 
	0.7%
	 

	 
	Vehicle Allowance
	
	 
	13,800 
	7,800 
	(6,000)
	-43.5%
	One allowance eliminated

	 
	
	Total Pay Related
	 
	 
	$4,801,543 
	$5,460,065 
	$658,522 
	13.7%
	 

	 
	Total Payroll Expense
	 
	 
	$20,065,461 
	$21,638,602 
	$1,573,141 
	7.8%
	 

	 Dep&Amt
	Depreciation - Vehicle
	
	 
	430,140 
	162,480 
	(267,660)
	-62.2%
	Chassis fully depreciated

	 
	Depreciation - Other
	
	 
	848,354 
	908,047 
	59,693 
	7.0%
	 

	 
	Amortization
	
	 
	20,433 
	20,833 
	400 
	2.0%
	 

	 
	 
	Total Depr. & Amort.
	 
	1,298,927 
	1,091,360 
	($207,567)
	-16.0%
	 

	 Interest
	Interest Exp. - Net
	 
	 
	271,010 
	$275,004 
	$3,994 
	1.5%
	 

	 Veh&Eq
	Rental
	
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	R/M Labor
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Maintenance
	
	 
	193,037 
	201,600 
	8,563 
	4.4%
	 

	 
	Tires
	
	
	 
	18,517 
	19,440 
	923 
	5.0%
	 

	 
	Fuel
	
	
	 
	601,687 
	628,380 
	26,693 
	4.4%
	 

	 
	License/Taxes/Fees
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Equipment Maintenance
	
	 
	186,207 
	205,625 
	19,418 
	10.4%
	Datawatch, MARVLIS, 
ongoing maintenance

	 
	Oxygen Expense
	
	 
	102,393 
	106,489 
	4,096 
	4.0%
	 

	 
	Medical Supplies
	
	 
	588,125 
	611,681 
	23,556 
	4.0%
	 

	 
	Operational Supplies
	
	 
	25,905 
	25,896 
	(9)
	0.0%
	 

	 
	 
	Total Veh. & Equip.
	 
	$1,715,871 
	$1,799,111 
	$83,240 
	4.9%
	 

	 MAST - FY 2007/2008 BUDGET
	 
	 
	 
	 
	 
	 
	06/18/07 

	 COMPARISON OF BUDGET VERSUS PRIOR YEAR (Page 3 of 3)
	 
	 
	 
	 
	05:13 PM 

	 
	
	
	
	 
	Adjusted
	Total
	Inc/(Dec) Bud Vs Act
	 

	 
	 
	 
	 
	 
	Trend
	FY07-08 Budget
	$
	%
	Explanation

	 
	    Station   Rent
	 
	 
	 
	87,622 
	80,588 
	(7,034)
	-8.0%
	Eliminated Post 11

	 
	Utilities
	
	 
	120,132 
	126,000 
	5,868 
	4.9%
	 

	 
	Telephone
	
	 
	139,810 
	149,508 
	9,698 
	6.9%
	 

	 
	Cellular
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Facilities Supp. & Maint.
	
	 
	154,093 
	160,248 
	6,155 
	4.0%
	 

	 
	Office Supplies
	
	 
	55,524 
	57,865 
	2,341 
	4.2%
	 

	 
	Postage
	
	 
	76,541 
	80,660 
	4,119 
	5.4%
	 

	 
	Shipping/Express Delivery
	 
	2,208 
	2,280 
	72 
	3.3%
	 

	 
	Equipment Rental/Lease
	
	 
	46,133 
	63,501 
	17,368 
	37.6%
	Datawatch 

	 
	Cost of Goods Sold
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	 
	Total Station
	 
	 
	$682,063 
	$720,650 
	$38,587 
	5.7%
	 

	 Other
	Liability Insurance
	
	 
	905,241 
	925,817 
	20,576 
	2.3%
	 

	 
	Vehicle Insurance
	
	 
	359,383 
	389,717 
	30,334 
	8.4%
	 

	 
	Claim Settlements
	
	 
	227,397 
	228,000 
	603 
	0.3%
	 

	 
	
	Total Insurance
	 
	 
	$1,492,021 
	$1,543,534 
	$51,513 
	3.5%
	 

	 
	Advertising
	
	 
	136,104 
	155,400 
	19,296 
	14.2%
	Membership campaign in 07/08

	 
	Public Relations
	
	 
	0 
	19,000 
	19,000 
	0.0%
	 

	 
	Printing
	
	 
	17,305 
	19,076 
	1,771 
	10.2%
	 

	 
	Travel & Entertainment
	
	 
	55,358 
	59,102 
	3,744 
	6.8%
	 

	 
	Consult/Acct/Legal/Professional Fees
	1,229,921 
	1,143,345 
	(86,576)
	-7.0%
	Reduction for EPI legal fees in 06/07

	 
	Non-Capital Equipment
	
	 
	64,386 
	49,380 
	(15,006)
	-23.3%
	 

	 
	Educational Exp/Training
	 
	124,191 
	152,882 
	28,691 
	23.1%
	 

	 
	Office Equipment Maint
	
	 
	25,188 
	26,184 
	996 
	4.0%
	 

	 
	Bank Service Charges
	
	 
	53,748 
	54,857 
	1,109 
	2.1%
	 

	 
	Dues & Subscriptions
	
	 
	27,958 
	40,988 
	13,030 
	46.6%
	Increased participation for 
benchmarks and best practices

	 
	Computer Related Costs
	
	 
	24,326 
	25,371 
	1,045 
	4.3%
	 

	 
	Miscellaneous
	
	 
	66,607 
	52,820 
	(13,787)
	-20.7%
	 

	 
	 
	Total Other Expense
	 
	$3,317,113 
	$3,341,938 
	$24,825 
	0.7%
	 

	 
	Total Expenses
	 
	 
	$27,350,445 
	$28,866,665 
	$1,516,220 
	5.5%
	 

	 OPER. PROFIT BEFORE ALLOC.
	 
	 
	$3,690,794 
	$3,876,889 
	$186,095 
	5.0%
	 

	 Area
	Sales
	
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	MIS
	
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Education
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Region Administration
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Fleet Maintenance
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Communications Center
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	EMS Overhead
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	National Dialer
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	Amb. Billing
	
	 
	0 
	0 
	0 
	0.0%
	 

	 
	 
	Total Area Alloc.
	 
	 
	$0 
	$0 
	$0 
	0.0%
	 

	 GROSS OPER. PROFIT (GOP)
	
	 
	$3,690,794 
	$3,876,889 
	$186,095 
	5.0%
	 

	 
	GOP %
	 
	 
	11.9%
	11.8%
	0.0%
	-0.4%
	 

	EMS - 
	
	Unit Hours - EMS
	 
	198,224 
	220,201 
	21,977 
	11.1%
	 

	 
	
	Transports - EMS
	 
	60,590 
	62,985 
	2,395 
	4.0%
	 

	 
	
	UHU - EMS
	
	 
	0.306 
	0 
	(0)
	-6.4%
	 

	 
	 
	Net APC - EMS
	 
	 
	462 
	449 
	(13)
	-2.9%
	 


ATTACHMENT C
	BUDGET ALLOCATION FROM CITY OF KANSAS CITY, MISSOURI

	FISCAL YEAR 2008-09

	
	
	
	

	BY FUNDING SOURCE BY MONTH

	
	
	
	

	
	
	
	

	
	Health Levy Fund
	Public Safety Sales Tax Fund
	Total All Funds

	
	
	
	

	May
	           1,000,000 
	               125,000 
	                     1,125,000 

	June
	           1,000,000 
	               125,000 
	                     1,125,000 

	July
	           1,000,000 
	               125,000 
	                     1,125,000 

	August
	           1,000,000 
	               125,000 
	                     1,125,000 

	September
	           1,000,000 
	               125,000 
	                     1,125,000 

	October
	           1,000,000 
	               125,000 
	                     1,125,000 

	November
	           1,000,000 
	               125,000 
	                     1,125,000 

	December
	           1,000,000 
	               125,000 
	                     1,125,000 

	January
	           1,000,000 
	               125,000 
	                     1,125,000 

	February
	           1,000,000 
	               125,000 
	                     1,125,000 

	March
	           1,000,000 
	               125,000 
	                     1,125,000 

	April
	           1,000,000 
	               125,000 
	                     1,125,000 

	
	
	
	

	TOTAL
	$12,000,000.00
	$1,500,000.00
	$13,500,000.00
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